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THE BOARD OF ATHENS COUNTY COMMISSIONERS, met in regular session, with Lenny Eliason presiding, Chris Chmiel and
Charlie Adkins in attendance.

Agenda
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the following agenda:
Athens County Board of County Commissioners

Meeting Agenda for Tuesday, January 20, 2026 Convenes at 9:30 a.m.
Approve Agenda
Approve Minutes January 13, 2026

Approve Appropriations, Transfers, New Line ltems Requests/Changes, Then & Nows, & Bills
Fund to Fund: Health Dept $50,815.71 from 688.2688.5880100 Transfer Qut to 662.2662.422101 Transfer In

9:30 ACCS - Financial Update

9:45 DJFS Dir Jean Demosky - weekly updates

10:15  Treasurer - Monthly Acct & Fund Recap

11:00  Public Defenders Office (Patrick Clark, Casey Garand & Doug Francis)
11:15  W&S Supt Oscar Carson - weekly updates

11:30  DLZ - Pre Con Mtg (New Marshfield)

Agenda ltems
Amended Certificate
2026 Force Account Resolution
Surplus - COC Legal Office
Surplus - COC/Title Office
Athens County Hazard Mitigation Plan Adoption Resolution
LEPC New Appointments
Sunday Creek-TAM Construction Application #4
Initial Qutreach/Lighting Request
add- COC - Poynter's Solutions Proposal
add-  Chamber Awards - Recognition Resolutions

~TRAVEL
EMA: Teresa Fouts-Imler & Melissa Blank; EMAO Spring Conference, Delaware OH; 03/19/26
Auditor: Jill Davidson; OCCO 2026 Meetings, Columbus OH; 01/28, 03/25, 05/27, & 07/22/26
WIOA: Morgan DeLay; Ohio to Work Press Release, Marietta OH; 01/21/26

ADJOURNMENT

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Minutes
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the minutes of January 13, 2026.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Appropriations, Transfers, New Line Items Requests/Changes, Then & Nows, & Bills

A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins approving the Appropriations, Transfers,
New Line Items Requests/Changes, including Fund to Fund: Health Dept $50,815.71 from 688.2688.5880100 Transfer Out to
662.2662.422101 Transfer In and approving the payment of the required County Bills, which are included in the Auditor’s Office
INVOICE TRACKING REPORT - From: 01/12/2026 To: 01/13/2026, INVOICE TRACKING REPORT - From: 01/12/2026 To:
01/14/2026, INVOICE TRACKING REPORT - From: 01/12/2026 To: 01/15/2026 and the bills are hereby the same and
authorize the County Auditor to issue warrants on the County Treasurer for payment in the same. Complete list of bills
maintained in the Auditor’s office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
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ACCS - Financial Update

Executive Dir Otis Crockron provided the following ACCS Financial Update:

Residential/placement costs have surged since 2021 (Family First Act), with some placements $800-$2,500/day; agency
budgets =$4.7-$5.0M for residential. SOFA (multi-county) interim facility costs rose to ~$532/day; treatment foster care
launched to curb spend.

Title IV-E reimbursements aren’t keeping pace: more kids not IV-E eligible (~30 currently), plus many placements/visits aren't
IV-E claimable; trave! now just under $250k/yr.

Financials: 2023 showed a paper deficit largely due to a $2.5M transfer to Capital Reserve; 2024-25 expenses up with
wages/placements; 12/2025 cash =$2.4M (plus $1.7M capital reserve). 2026 budget projects ~$1.0M year-end
cash—unsustainably low vs ~$1.1M monthly burn.

Actions taken: hiring freeze (7 positions on hold); partnerships (school district funding 1 FTE); exploring May levy (BOE deadline
Feb 8).

Policy context: state “rate card” passed to stabilize provider pricing; counties statewide using freezes and levies.

Reports requested for next meeting by Commissioners:
Revenue breakdown to $15.3M (2025): line-item sources (levy, federal IV-E/IV-B/TANF pass-throughs, state, grants,
misc/interest, capital reserve transfers).

Explain revenue variance: itemize the $1.4M increase from 20242025 and the projected reduction in 2026 (by source).

Expense reconciliation: itemize the $2.2M increase from 2023-2024 (exclude the 2023 $2.5M transfer) by major categories
(residential/placement, staffing & benefits, travel, purchased services, legalicourt, other).

Capital Reserve ledger: detail movements toffrom the $2.5M reserve (timing, amounts, purpose) and current balance $1.7M with
crosswalk to building debt service.

Levy options memo: scenario modeling (miflage options, duration, yield, taxpayer impact), timeline to meet Feb 8 filing, and
fallback plan if levy fails.

Peer county comparison (quick scan): which counties run levies and (if available) other local supports (GRF), plus any recent
ballot outcomes.

See ACCS Financial Update on back of page 22.

DJFS Dir Jean Demosky - Weekly Updates

Dir Demosky provided the following DJFS Weekly Updates:

CSEA funding clarification: Public Assistance (PA) has been subsidizing CSEA to balance its budget; state allocation for the 34%
match is only $123,532, insufficient against rising overhead.

Facilities/Nelsonville: Interest from community partners (Future Plans & Grit, Integrated Services, HAPCAP, SAOP) to use space
and pay fees; caution that charging rent/altered use could jeopardize tax-exempt status—Commissioner Eliason stated auditor
review needed before proceeding.

510 W. Union: Public Defender touring; they typically pay ~$100k/yr in lease—could offset county costs; OMJ co-location has
constraints due to required partners.

Senior services & APS: Proposal to fund the agency's senior-focused APS role (e.g., hoarding/bedbug mitigation) via senior
levy/Title XX alignment; director requests to be included in future facility meetings.

HR updates: Bumping process underway. Approved hiring Perry Warren as Social Services Supervisor 1 (Transportation) at
$31.50/r, start Feb 2—a transfer from CSEA; no backfill, shifts cost from CSEA pool to self-sustaining transportation pool
(finance-positive).
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DJFS Hire - Social Service Supervisor 1
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the hiring of Social Service Supervisor 1 as
recommended by Dir Demosky:

Parrie Warren with a pay rate of $31.50/hr. and a start date of February 2, 2026.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Treasurer - Updates
Treasurer Sappington provided the following updates:
* December Fund Report: Presented for signature; all funds balanced cleanly.
* Record Year-End Close:
* County books balanced on Dec 31 by 4:00 PM (before close of business) — presenter noted this is the first time in
their career this occurred.
* Treasurer's office closed at normal 3:00 PM with books finalized.
* Tax Calculations & Inserts:
* Tax calculations completed; details available on the Auditor's website.
* Bill inserts approved by the Ohio Department of Taxation (approval received Saturday), removing a common
bottleneck.
* First-half tax bills are on schedule and will be mailed soon.

Treasurer - Monthly Acct & Fund Recap
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to authorize Commissioner Eliason to sign the December Fund
Report as presented by Treasurer Taylor Sappington.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

2026 Force Account Resolution

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to authorize Jeff Maiden, Athens County Engineer to use the
existing county employee forces and proceed by “Force Account’, as outlined in Section 5543.19 of the Ohio Revised Code, in
the maintenance, repairs, construction of roads, bridges, and culverts in Athens County during the year 2026. See Full 2026
Force Account Resolution on back of page 23.

The roll being called upon for adoption, the vote resuited as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Surplus - COC/Legal Office

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to declare the COC/Legal Office Surplus to destroy:
Description

Work Stool Chairs (1)

Metal Stand

Keyboard Tray (1)

Box Various Cables (1)

Small Brown Stands (Missing Shelves)(2)

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Surplus - COC/Legal Office

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to declare the COC/Title Office Surplus to destroy:
Description

Work Stools Chairs (4) Broken

Covid Framed Windows (4)

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Athens County Hazard Mitigation Plan Adoption Resolution
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to table until next week.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
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IN THE MATTER OF AUTHORIZING THE COUNTY ENGINEER TO USE THE "FORCE ACCOUNT" PURSUANT TO THE OHIO REVISED
CODE - SECTION 5543.19; SETTING ALLOCATION OF REVENUE TO TOWNSHIPS FROM PERMISSIVE TAX REVENUE.

The Board of County Commissioners of Athens County, Ohio, met in regular session on the 20th of January, 2026
Commissioner Adkins, moved the adoption of the following:

WHEREAS, the Board of County Commissieners has decided that the health, welfare and safety of the
people of Athens County can best and most efficiently be served by the "Force Account” In matters pertaining to
maintenance, repair, construction, and reconstruction of Athens County roads, bridges, etc.; and,

THEREFORE, BE IT RESOLVED, that the Board of County Commissioners, Athens County, Ohio, does hereby authorize Jeff Maiden,
Athens County Engineer to use the existing county employee forces and proceed by "Force Account”, as outlined in Section
5543.19 of the Ohic Revised Code, In the maintenance, repairs, construction of roads, bridges, and culverts in Athens County
during the year 2026; and,

BE IT FURTHER RESOLVED that the Athens County Commissioners reserve unto themselves the right and authority to make all
purchases of material and equipment required In the maintenance, repair, construction of roads, bridges, culverts in Athens
County during the year 2026, except that as the Board may from time to time by resolution designate such purchasing
authority to Jeff Maiden, County Engineer; and,

WHEREAS, the Ohio Revised Code Section 153.64, 4931 and 4933, provides to the Board of County
Commissioners, the autharity to contral the installation and placement of any public utilities within the dedicated public
right-of-ways of all County maintained highways; and,

WHEREAS, the Ohio Revised Code Section 5589 and 5543 provides to the Board of County
Commissioners, the authority to control any digging and excavating on or along a County maintained highway and for the
placement of a private driveway approach to a County maintained highway; and,

WHEREAS, the Ohio Revised Code Section 4513.34 provides to the Board of County Commissioners, the authority to permit oversize
and overweight vehicles using County maintained highways.

THEREFORE, BE IT RESOLVED that the Board of Athens County Commissioners does hereby authorize the Athens County Engineer to
develop and administer permits for the above described activities within County road right-of-ways and to keep said
permits with the permanent road records of Athens County; and,

Commissioner Chmiel seconded the Resolution and upon the roll being called, the Vote resulted in the adoption of the
Resolution as follows: Mr. Eliasan, yeah, Mr. Adkins, yeah, Mr. Chmiel, yeah.

Signed t?is 20" day of January 2026 ” 5 ’;;
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LEPC New Appointments

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the LEPC New Appointments as follows:
Dir. Jane Forest Redfern, Athens Hocking Solid Waste District, Environmental 2025-2027
Emergency Management Kenny Cline, Memorial Health System, Hospital 2025-2027

See back of page 24 for LEPC New Appointments.
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Sunday Creek - TAM Construction Application #4
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to authorize Commissioner Eliason to sign the Sunday Creek -
TAM Construction Application #4.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Initial Cutreach/Lighting Request
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve lighting the Courthouse Red for Amyloidosis
Awareness for the month of March.

The roll being cailed upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Suspend Rules
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to suspend the rules and declare an emergency and add the
following to the agenda:

Poynter's Solution Proposal for Athens County Clerk of Courts

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Poynter’s Solution Proposal - COC
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the Poynter's Solution Proposal for the Athens
County Clerk of Courts. See back of page 24 for proposal.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Travel

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the following Travel;
EMA: Teresa Fouts-Imler & Melissa Blank; EMAO Spring Conference, Delaware OH; 03/19/26
Auditor: Jifl Davidson; OCCO 2026 Meetings, Columbus OH; 01/28, 03/25, 05/27, & 07/22/26
WIOA: Morgan Delay; Chio to Work Press Release, Marietta OH; 01/21/26

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Suspend Rules
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to suspend the rules and declare an emergency and add the
following to the agenda:

Chamber Awards - Recognition Resclutions
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Chamber Awards - Recognition Resolutions
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve preparing resolutions for this year's honorees for the
Chamber Awards:
Honoring Adele Hanson- Distinguished Service Award

WHEREAS, the Distinguished Service Award recognizes individuals who have demonstrated exceptional dedication and service
to the Athens Area community; and

WHEREAS, Adele Hanson, through her leadership and service with Athens Food Rescue, has shown outstanding commitment to
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addressing food insecurity and strengthening community well-being; and
WHEREAS, her efforts have made a lasting and meaningful impact on the citizens of Athens County;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Athens County Commissioners hereby congratulates Adele Hanson
on receiving the 2025 Distinguished Service Award; and

BE IT FURTHER RESOLVED, that the Board extends its sincere appreciation for her service and dedication to the Athens
County community.

Signed this 20" day of January 2026
[s/Lenny Eliason, President
{s/Charlie Adkins

Is/Chris Chmiel

Honoring Habitat for Humanity of Southeast Ohio - Holzaepfel Economic Impact Award

WHEREAS, the Holzaepfel Economic Impact Award recognizes organizations that contribute significantly to economic growth
and community development; and

WHEREAS, Habitat for Humanity of Southeast Ohio has made a substantial economic and social impact by expanding access to
safe, affordable housing throughout the region; and

WHEREAS, its work strengthens neighborhoods, supports families, and enhances long-term economic stability in Athens County;

NOW, THEREFGRE, BE IT RESOLVED, that the Board of Athens County Commissioners congratulates Habitat for Humanity of
Southeast Chio on receiving the 2025 Holzaepfe! Economic Impact Award; and

BE IT FURTHER RESOLVED, that the Board commends the organization for its continued commitment to improving lives and
communities.

Signed this 20™ day of January 2026

/s/Lenny Eliason, President

/s/Charlie Adkins

/s/Chris Chmiel

Honoring Casa Nueva - Jon Sparhawk Small Business of the Year Award

WHEREAS, the Jon Sparhawk Small Business of the Year Award recognizes excellence in entrepreneurship, community
involvement, and local econromic contribution; and

WHEREAS, Casa Nueva has demonstrated outstanding leadership as a worker-owned cooperative, while supporting local
agriculture, sustainability, and community engagement; and

WHEREAS, Casa Nueva exemplifies the spirit of small business innovation and community investment in Athens County;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Athens County Commissioners congratulates Casa Nueva on being
named the 2025 Jon Sparhawk Small Business of the Year; and

BE IT FURTHER RESOLVED, that the Board recognizes Casa Nueva for its positive impact on the local economy and
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community.

Signed this 20" day of January 2026

Is/Lenny Eliason, President
/sICharlie Adkins

/s/Chris Chmiel

Honoring Carly Ferguson - Young Professional of the Year Award

WHEREAS, the Young Professional of the Year Award recognizes emerging leaders who demonstrate exceptional commitment
to their profession and community; and

WHEREAS, Carly Ferguson, through her work with Athens CASA/GAL, has shown outstanding leadership, advocacy, and
dedication to serving children and families; and

WHEREAS, her contributions reflect the future strength and vitality of Athens County;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Athens County Commissioners congratulates Carly Ferguson on
receiving the 2025 Young Professional of the Year Award; and

BE IT FURTHER RESOLVED, that the Board applauds her service and commitment to the community.
Signed this 20™ day of January 2026

fs/Lenny Eliason, President

Is/Charlie Adkins

fs/Chris Chmiel

Honoring Fairfield by Marriott Athens — Community Support Award

WHEREAS, the Community Support Award recognizes businesses that demonstrate outstanding commitment to supporting
community initiatives and partnerships; and

WHEREAS, Fairfield by Marriott Athens has consistently supported local organizations, events, and economic development
efforts within Athens County; and

WHEREAS, its community involvement enhances quality of life and strengthens local partnerships;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Athens County Commissioners congratulates Fairfield by Marriott
Athens on receiving the 2025 Community Support Award; and

BE IT FURTHER RESOLVED, that the Board thanks Fairfield by Marriott Athens for its continued support of the Athens County
community.

Signed this 20" day of January 2026
Is/Lenny Eliason, President
Is/Charlie Adkins

/s/Chris Chmiel
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Honoring Shawna Stump - 2025 Ambassador of the Year

WHEREAS, the Athens Area Chamber of Commerce annually recognizes individuals who demonstrate exceptional dedication to
supporting and promoting the local business community; and

WHEREAS, the Ambassador of the Year Award honors those who serve as strong advocates for the Chamber, fostering
connections and engagement among members; and

WHEREAS, Shawna Stump, of State Farm Insurance, has exemplified outstanding leadership and commitment through her
service as a Chamber Ambassador, supporting businesses and strengthening community relationships throughout Athens
County;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Athens County Commissioners hereby congratulates Shawna Stump
on being named the 2025 Ambassador of the Year; and

BE IT FURTHER RESOLVED, that the Board extends its sincere appreciation for her service and dedication to the Athens Area
business community.

Signed this 20" day of January 2026
fsfLenny Eliason, President
Is/Charlie Adkins

/s/Chris Chmiel

Honoring Big Run Kava Bar - 2025 Best New Business of the Year

WHEREAS, the Best New Business of the Year Award recognizes new enterprises that demonstrate innovation, community
engagement, and positive economic impact; and

WHEREAS, Big Run Kava Bar has successfully contributed to the local economy by offering a unique business model while
supporting community connection and downtown vitality in Athens County; and

WHEREAS, the business reflects the entrepreneurial spirit and growth that strengthens the Athens Area;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Athens County Commissioners congratulates Big Run Kava Bar on
being named the 2025 Best New Business of the Year; and

BE IT FURTHER RESOLVED, that the Board commends Big Run Kava Bar for its contribution to economic development and
community enrichment.

Signed this 20" day of January 2026

Is/Lenny Eliason, President

Is/Charlie Adkins

{s/Chris Chmiel

The roll being called upon for adoption, the vote resulted as follows: Mr. Efiason, yea, Mr. Chmiel, yea; Mr. Adkins, yea.

Public Defenders Office (Patrick Clark, Casey Garand & Doug Francis)

Patrick Clark provided the following update on the Public Defenders Office:

* The Public Defender’s Athens office has had multiple bat incidents (most recently Jan 7, 2026 during a client meeting), so the
space is closed and staff are working remotely.

* Wildlife experts say rooffentry remediation is needed, but ODNR's winter blackout period complicates immediate fixes.
* OPD, with DAS Real Estate, is touring new offices (needs =4-5k sq ft); they'll return with costs, timeline, and a proposal.
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* County's 510 West Union space was discussed as a potential option.
* No decisions yet; OPD will provide a detailed plan and any requests to the commissioners soon.

DLZ Pre-Construction Meeting (New Marshfield Sewer)

1. DLZ: Circulate Dropbox link to 360° pre-con video; set up monthly meeting invites (first Tuesdays, 9:00 AM, from May 5).

2. Contractor: Provide construction schedule prior to start; confirm payroll/prevailing wage PDF workflow; daily quantity tracking
with RPR.

3. County/DLZ: Provide tax-exempt cert; coordinate Notice to Proceed for Mar 30, 2026.

4. DLZ via Oscar: Submit spoil site locations to EPA; centralize contact with Megan Gartland.

5. County Health/Staff (Patrick/Ben): Confirm Selena Hawk septic exclusion; prepare letter to Bridget documenting tap removal
contingent on demolition.

6. DLZ/County Finance: Work out grant surplus allocation approach (proportional share vs. systemwide fairness); consider loan
swap strategy.

7. Guysville/Stewart: Oscar & DLZ to confirm Topo authorization, begin OWDA planning loan, and line up site control steps
ahead of EPA nomination (Aug).

See back of page 28 for Pre Con Meeting Minutes with DLZ.

Adjourn
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to adjourn the above meeting.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
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containing stored matenal

S Change Orders

A} Change orders wil only be appraved 84 allowsd for 0 the comrac documents
Change Oriers will rot be consadered without supporting documentaton shuwng
the cost And MATK up.

i) The change order fom included in the coniract bock musl be used

C) Change Orders must be appfoved by the Engineet, Athens County Commasioners
3 EPA for authorizaton

) The RPR does not harva the aithody To Suthorze charges nvalving cont o trein

the fed
E) Contractor i to notfy of potential changes as scon a3 they e enified

10 No work cutside of the Right-of Way o obtained eassment.

Al Conacion s requed 1o oblain 3 signed waiver fox any work done ouivce of fie
Right of Wiy of cn private procerty, naming the Athens County Gommissionars
and DLZ Ohio Inc. harmiess. This includes witien permiasion for staging areas

) Copies of 8l agreements are to be gven 1o OLZ Ohia. Inc., the Athens County
Commissioners and the progerty owned

11 Spofl Material (of waste cirt) placemsnt.
A) Contiactor is responsibie ‘or af removal gnd ciscosal of af spols, Inchuding
‘obtain|

g all necassary
B) Contractor Is required to fun leDlJ ‘weight loads on all hghway, oty, county, and
ip toads.
€) EPA Contracior mast submt location(s) of spois sde(s) ‘o EPA lor approval
$4nd 10:Tracy Shoults fahoutaBolz com and DLZ wil forward 1o EPA.
12. Temporary FocHlitios:
A) VAl Contracior Frovide a field offce? No
) The Contrcter must Mmaintain the Prevaling Wage posting and any other forms /

pemits i the figld truck
C) Contractor s responsibie for santary facibies
0) Materials must be siored n

1) The Contracior shall compiete the punch st withan thinty days of recept 1o bng
the project to final completan

23 Monthly Construction Meetings:
A) Progress Meetngs vall be hold on 3 monthly basss

T

24 Quostigns Qpen

Chartie A Make sure taps are capped at sach property owners linc.

Charfie A.: What will be the restoration of these Township Roads.
Gary 8.; Trench patches and will assess trading out fill depth for overay.

Charlie A mwmmmwr
Dave W.: McKee paving

Chris C.: RE: Bridget g 4310 Circle / tearing down house - won'1 gel  tap.

Celina Hawk with recent Patrick (1§ Health offer a writtan
recommendation.

Chortie A Allen property, can thers be » Lap?
5.: Yes, even if it ends up being a Grinder Purmp, taps to be used can be instalied
struction

on:
Charlie A -!LIMMPIIIIG n
funders,

Gary 8 Dependent on who most recently estimated March | April 2028

Meeting Adjourned

01/10/207%
1WAM

Ciene: Athem County Commissicner  Date:
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Contractor. D.V. Weber Construction
85376 State Route 124
Reedsvila Onio 45772
0 740-376-6203
4oy Brannon - Office Managet
Crait )

Frmad
C: 740-440-0150
Fureman: Doug Warden
Phone  74DAST-8804
3 Contract Documents:
A) Agroement - Exectes: Novernber 18, 2025
) Notkia ta procesd - Effectve
clmmmmnwrwunmmhum
D) Owner wil provise Supglier with Notice of Commencement. Provided
1o Ownes.

G} Contractor to. BWC to Owner. Provided
H) Cantractor ta provida Certifcate of Liabilty Insurance 1o Owner Provided
1 Funding Forms Proyided

4 Parmanafros

edures
Fommat 1o be used for the Pay Requests i per the contract documents.

& Pay Requests are to ba one PDF complete, all with onginal sgnatures, and turmed
in at the end of every manth, The cut off date shal be

€) Nermaly 45 week lum around for all Pay Requests.
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w
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£1 Poncil draw MUST be reviewed with the RPR first, then emailed to DLZ for
review,

F) Payment is based on the actunal work compiets par the quantties instalied at the
prices indiczted on the contract proposal cocuments.

o approved standands wil_not te

LegsnSubmitala Qo com
) 2-week maxmun tum arcund or. (e Shop drawings
C) BABA requiremen:s apply to this project and must be included with submitals for
review.
- ERA° Where appiicable, the supplier sheuld prowide AIS certrfication to curchat
Keep th cartification letters on-sia

14 Safety
A! Tha Contracicr s aponsible for the safety and secuffy of the project site
) EPA e contie!

15 Clean-up
) The Contractor s requred 1o periorn Sean-up of the CONBULCHON 31Ea o @ regular
36 (cady { neaced)
8) Contractor shall control the dust and keep the s1e clean and frea of constiuction

C) Eroslon control - Must be nstalind before sxcavation commmeiices and shall be
propery manianed for the duration of e project

14 Record Drawings  Construction Photos
A) Tre Contractor is requeed to maintain an Lodatad copy of the drawngs showing at
avbut chang
B) The Contracor shall submit a clean tal of 8s-cull drawings st contract complation
G} Praconstncsion photos of video ars a1 the dacetion of the Contractor, buf are
recommandad

17 Utliitles:
A) Contiacto is required 1o contact the Onia Uity Protection Service and to protect
from harm any #7d al exstng utisbes n the conairuct.on vicindy I acoordance
veth the Omo Revisad Coce. Phone No. 800-362 2764
) Utity Companies thal are present can address thew concems | raquirements at
thes trme

18 Contractor Responsibilites:
A} Contracior i responsibie lor dred empioyees and subcontracon compliance
with local income Lax requirements.

740-818.6261
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740-378-6293 |

7404167480
740-440.0150 |

740-592-3292
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H) Payroll Reports shal be subotied veth the pay equotts. Qtie PDE. i required.
P.lrul Coordinator.
n Prevvaiing Wage Notfaaton io Employee for each smployee n Payol

5 ::emnmn-n of Work and Afidavit of Payment to Succortractors and Supchers
mudnn be submied with each Pay Requost
EPA Payroll reports — seep on ste. EPA might ask 1o see during ste visits
EPA DBE (MBE/WEE) - 8 change in yeur subs wil diop you beiow ouf ktated
goals yws must cemcnstrate @ good fath eflort lo meet the goals
5 Communication:

Ay Must be thiough Ergineer and must be in Witing

) NO verbal diection to Contiactor conzetning changes 1o the work ivoving

Erginesting, Coat, or Time
€) Contractor @ ta oty DLZ and the Amens County Commissioners al least 5
start

D) Conleactor 1 to notdy DLZ and the Athens Couniy Commes ners of any time
periods of Work + MUST pOWO6 US With & 2+ Notice pnof to fesuming

F) Contractor whall update L7 in regard 1o dadly work schedule changes and, ran
days etc.
F) Contractor specty work Days: Monday thry Thursday Teve: 12 b, davs

6 Construction Schedule.
Al Cortract compietion tres
Substantal Compistion &, 10 days fom Notics Jo Piocesd Date 08183%
Final Campletion s, ____240 days rom Note to Procsad.
) Conerscant muet roada constucton schodia lo Ower ond Engncer prir 1o

©) Gortracior sha IM@MMHMIIIM\I’-A
DJ EPA: Any tree cleaning musl ba done betwesn Ortober * and March 30

7 Rmkiot Erifet Reprisaniiive (VPR
A) DLZ TBD wil be assigned to this praject 1o provide RPR services.
B) All Crecions, discussions, visting personnel shall be communicated with the RPR.
C) Contractor shal update RPR n regard to daily work schedile changes and, ran
days. etc

43 .t s

B I addtion 1o the above OUPS fequiisments. Comtractor must contact any and
suthorities auch as Firs Departmants, County, City, School Districts,

Sheriffs Office, Highway Patrol, Townships, etz to keep them informed
and updatad of scheduls, Intants, road closures! datours, traffic
Interruptians, eic

G} Contractor I8 required to give the Ownier & st of emergency numbers for
evenings And weekends Owner hat & right to get emergency problems
cormected and back-charge the contractor shouid he ot respond 1o any
ememgences

Person: Doug Warden Number: 740-44T-8804

Person: Rick Putman Number: 740-440-0167

Person: Dave Weber Number: 740-440-0150

19, Testing
A) Contractar shall provide 4 24-hour notice pricr 1o perfarming any testing
) Mt be observed by RPR ta be accepted
C) Al testing assared

20 Public Relations ‘When on M project site, you represent nch only your campany, but
alsa the Ownet Courtesy and mMme'ﬂlhﬂlamblulwaM
38 wel 33 the DICpEMy Cwnars In the projact area. Rude, abusive, of By oihel
Those. S B3 i such behawvar

wil be regured to leave the projed site.
21 Punch List/ Substantial Campletion:
Ay Cantractor sha¥ nctty the Engineer in witling when they have reached subsiantisl

compiction

8) Ergmert and Cunet shall review te work and pravide the Gontractor wih a
ponch et ol amy femaning wors.

£) The Contractars camection period begina upen the date of suostantial completon

22 Project Closcout:
A} The Contractor 3723 subend recerd giawings pros ko hnal dceeptance ¢f Bhe work

740-774.8202 ‘
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